rahmatmulyana@tazkia.ac.id

EDUCATION

e IPB University Business School (Doctorate, 2018)

o Dissertation: Developing Efficiency Strategies for Indonesian Banking towards
ASEAN Economic Community. I was fortunate to have the opportunity to earn my
doctorate from IPB Business School.

o My focus was on enhancing the efficiency of the Indonesian banking sector in light
of the ASEAN Economic Community. My dissertation allowed me to delve into
various strategies and techniques that could potentially bolster the performance of
banks and promote more effective integration with the ASEAN region. This
involved studying successful practices from regional counterparts and suggesting
Strategy Maps that could be adapted to our local context.

e University of Indonesia (UI)

o Master’s in Risk Management (2008)

o Thesis: Market Risk Modeling with Expected Tail Loss (ETL). I had the privilege
of pursuing a Master’s degree in Risk Management at the University of Indonesia.
My thesis revolved around market risk modeling using Expected Tail Loss (ETL)
techniques. I explored the application of ETL methodologies in Indonesian market
portfolios and their effectiveness in predicting and managing market risk. I also
looked into the possibility of refining ETL models to improve their precision and
usefulness for risk management professionals, as an alternative to Value at Risk.

e IPB, Agro Industrial Technology (1989)

o My undergraduate journey at IPB in Agroindustrial Technology was a valuable
experience. The program equipped me with a solid understanding of agricultural
technologies and their applications, as well as a broader perspective on industrial
processes and systems.

RESEARCH

1. “A Strategy Map Model to Improve The Efficiency of Indonesian Banks” by R.
Mulyana, N.A. Achsani, T. Andati, T.N.A. Maulana. Published in the Journal of
Management & Agribusiness (Volume 19, Issue 3, Page 471, 2022).

2. “Estimation of Technical Efficiency of Indonesian Banking Based on Stochastic
Frontier Analysis” by R. Mulyana, N.A. Achsani, T. Andati, T.N.A. Maulana, A.Y.
Pratama. Published in the Technomedia Journal (Volume 7, Issue 2, Pages 148-167,
2022).

3. “Public Legitimacy Analysis on Islamic Banks in Indonesia: A Case Study of Bank
Syariah Mandiri” by R.F. Adianto, M. Ali, R. Mulyana. Published in the Al-Infaq:
Islamic Economics Journal (Volume 12, Issue 1, Pages 1-23, 2021).

4. “The Analysis of Small Medium Enterprise’s Sukuk Investment Intention Through
Financial Technology Securities Crowdfunding” by A.L. Hakim, A. Zaerofi, R.
Mulyana. Published in the Tazkia Islamic Finance and Business Review (Volume 16,
Issue 2, 2022).

5. “The Influence of Intellectual Capital on Islamic Banks Profitability: A Mediation
Analysis of Non-Profitability Performance and Islamicity Financial Performance



Index” by R.G.M. Basri, R. Mulyana, H. Tanjung. Published in the Al-Iqtishad: Journal
of Islamic Economics.

6. Mulyana, Rahmat & Achsani, Noer & Andati, Trias & Maulana, Tubagus. (2022).
Indonesian Banking Efficiency: A Recovery Plan. International Journal of Business
and Applied Social Science. 13-17. 10.33642/ijbass.v8n9p2.

Forthcoming :

e “An Evaluation and Recommendation of Indonesia’s Masterplan for Economic
Development” This study examines the Master Plan for Acceleration and Expansion
of Indonesia’s Economic Development (MP3EI), which was initiated in 2011 with the
goal of achieving a prosperous Indonesia by 2025. The aim is to provide insights for an
improved successor strategy.

PROFESSIONAL CAREER

1

2)

3)

Member of the Risk Oversight Committee of Syariah Rural Bank HIK Parahyangan (2021

— Present). My job is to oversee risk management plans, make sure the bank follows

international Islamic finance rules, and provide strategic guidance to help the organization

succeed long-term. This role is key in maintaining the bank's good reputation, financial
health, and commitment to its Islamic principles.

Teaching and Researching Islamic Economics (2013 — Present): I have been teaching and

conducting research in areas like islamic finance, risk management, and strategic

economics at the Tazkia Islamic Economics Institute. Leader of the Master's program in

Islamic Economics (2019-2021), focusing on academic quality, program development, and

strategic planning to improve education and research output.

Consulting on Islamic Financial Services (2015 — Present) : I have worked on various

projects aimed at helping organizations transition to or establish Islamic financial services.

My consultancy has assisted with corporate restructuring, strategic communication, and

financial modeling across several sectors, enabling them to align with Islamic finance

principles. My consulting portfolio in the last five years are :

a) Consultant for Strategic Planning to Establish a Syariah Business Unit for a Middle
Size Indonesian Bank (Present)

b) Conducted Workshops on Strategic Planning for the Syariah Divisions of Indonesia's
Mortgage Bank and a Leading West Java Regional Islamic Bank (2023)

c) Oversaw the Restructuring Process of a State-Owned Company, Indonesia's Port
Corporation, Including Strategic Planning, Reclassification, and Regrouping of
Subsidiary Companies (April — November 2023)

d) Spearheaded the Conversion Process of a Regional Bank in Sulawesi into a Fully-
Fledged Syariah Bank, Focusing on Strategic and Public Communication Aspects
(2022-2023)

e) Developed the Corporate Plan, Feasibility Study, and Business Plan for the spin-off
entity of Syariah Unit of a middle size bank, with Syariah Assets of about Rp 45
Trillion, Involving Comprehensive Market Analysis, Growth Opportunity
Identification, and Financial Modeling (March-August 2023)



4)

5)

6)

7)

8)

f) Crafted the 2022-2026 Corporate Plan for PT Induk HIK, A holding company of 10
syariah rural banks.

g) Formulated the 2021 and 2022 Portfolio Guidelines and Internal Risk Rating Manual
for 2 Regional Banks Providing a Robust Framework for Portfolio Management and
Risk Assessment

h) Conducted a Survey on the Implementation of Syariah Contracts for Indonesia's Social
Security Administrator for Employment, Identifying Areas for Improvement and
Providing Recommendations

1) Facilitated a Workshop on Fundamentals of Islamic Finance for Indonesia's Social
Security Administrator for Employment, Imparting Essential Knowledge and Insights

j) Conducted Strategy Workshop for Syariah Banks, Aiding in Developing a Clear Vision
and Roadmap for Future Growth and Success (2019 — present)

Advising on Municipal Economic Development (2018): I evaluated and provided strategic

advice on Jakarta Province’s government-owned enterprises, ensuring their performance

and alignment with regional economic goals.

Leading Financial Transformation in the National News Agency (2008 — 2012): As the

Finance Director at a National News Agency, I led the agency's financial transformation

from a government institution to a competitive state-owned enterprise, achieving important

milestones in financial management and corporate restructuring .

Founding a Consulting Firm (2006 — 2008): I led projects that included feasibility studies

for major infrastructure and financial restructuring, emphasizing the application of risk

management strategies including to clients of Islamic Financial Institutions

General Manager and Researcher (2003 —2006): At INDEF, Indonesia's leading economic

think tank, I managed projects aimed at improving the performance of banking institutions,

contributing to national economic forecasting and policy development through an
economics lens. Starting from this juncture, I began teaching Islamic Finance and Banking
on a temporary basis.

Pioneering Islamic Banking in Indonesia (1990 — 2002): I held various positions in the

banking sector, particularly focusing on Islamic finance. I helped establish and lead

Syariah-compliant rural banks and microfinance initiatives, contributing to the

development of Islamic banking in Indonesia.
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SWOT ANALYSIS OF INDONESIA
AND ITS STRATEGIC OPTIONS
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Indonesia requires more than
simple satisfaction surveys

Rahmat M

Postgraduate Lecturer, W Terkiaand Assoc
sl of INDEF

Indonesia is a dynamic, diverse,
and economically booming nation
that has demonstrated consistent
growth and development. It is en-
couraging to note that 62% to 82%
of respondents to satiskaction surveys.
conducted over the past year approve
of the Jokowi administration. Even
though the nature of the questions

maxim accenfuates the integral role of
measurement in performance evalua-
tion, objective decision-making, goal
setting and alignment, performance
enhancement, accountability, and
feedback, all of which are instrumen-
talin progress efficiently.
Michael Porter. a renowned au-
thority on competitive strategy, clar-
ifies two

Indanesia, a nation characteried by
2 L OO

d isk-taking and innova  CONClusions
should be a key element of Indone-  tion? How can we ensure that these
sia's economic strategy. This implies isms improve i

aconcerted effort to harmonize cco-
nomic growth with environmental
preservation, incorporating the im-
plementation of sustainable industry
practices, investment in renewable
energy, and protection of biodiversity
The E Performance In-

when defining the concept of strategy:
the need to make difficult trade-offs
and the desire to carve out a unique
position for one's organization. This
perspective was expounded in an
August 2017 Brookings Institution
essay titled *Making economic de-
velopment strategies more strategic,”
written by Ryan Donahue and Brad
McDearman. Notably, this esteemed
institution had previously invited
President Jokowi to address a forum
in the United States, thereby estab-
lishing & connection with the Indone-
sian context.

To chart the trajectory of eco-
nomic development, a solid strategy
is indispensable. For a country like
Indonesia, with a diverse economic
structure and varied developmental

Po! ny vary, these
surveys, conducted by various insti

tutions, using a variety of methodol

ogies, reveal a diverse spectrum of
public opinion. However, it is humbly
acknowledged that these satisfaction
surveys should not be the sole met-
ic for measuring the Government's
performance, despite their necessity.
They are merely one tol in the tool-
box, and desgite their significance,
they should be viewed within the

. the of a
comprehensive and inclusive strate-
g is of parameunt importance. This
strategy should consider the econom-
ic, social, environmental and political
dimensions of development, in the
quest to establish a sustainable and
prosperous future for all Indonesians.
A successful strategy should align
with the overarching vision and mis-
sion of the nation, This requires Indo-
nesia to prioritize sustainable devel-

context of a as-
sessment framework.

Surveys often reveal as much
about the participant as they do
about the subject. Motives for par-
ticipation can be as different as the
participants themselves. This re-
weals a subtle but significant insight:
perhaps our current development
performance measures need to be
revised. From the onset, we ve relied
on KPls (key performance indicators)
as shared objectives and the crux of
resource allocation. Although they
play a vital function, it is essential to
recognize that they are partof a larg
er, more intricate system

‘Surveys can indeed provide valu-
able insight into public sentiment,
but they are not a panacea for mea:
suring the efficacy of governance.
Different methodologies, sampling
techniques, and question types can
lead to a wide variance in results,
thus offering a distorted view of the
actual situation. Therefore, while sat
isfaction surveys have their role, they
cannot be the sole measure of gov-
ernment performance. As a humble
suggestion, perhaps Indonesia might
need to cultivate a broader strategy,
a commen vision agreed upon by all.
This strategy would encompass not
only KPIs but also a holistic approach
to national development, ensuring
our beautiful nation continues ta
thrive and prosper.

Before delving into the nuanced
intricacies of each point, it is per-
tinent to refer to the wisdom of es-
teemed authorities in the field of
management. Roger L. Martin, a re
nowned management thinker whose
contributians have garnered him top
rankings on Thinker30 com's list in
2017, 2019, and 2021, asserts suc-
cinctly that “A Plan Is Not a Strategy.”
Martin's assertion was promulgated
through the Harvard Business Re
view (HBR) Journal in 2014, and reit-
erated on the HBR YouTube Channel
in 2022. This distinction s essential
to comprehending Indonesia’s cur-

opment, , and economic
resilience. These objectives should be
reflected in the strategic objectives,
thereby guiding the policy formulation
and implementation processes.

According to our research, the
bedrock principles found in Articles
33 and 34 of Indonesia's Constitu-
tion, as well as the forward-looking
Indonesian Vision 2045, suggest that
the future of Indonesia’s economic
strategy should be built on five fun-
damental elements: economic growth
and regulatary environment; priority
sectors and regional development; hu-
man capital; environmental sustain-
ability; and governance and national
resilience.

For Economic Growth, the empha-
sis should be on escalating the Gross
Domestic Product (GDP) growth rate,
maintaining a stable inflation rate,
and lowering unemployment rate
Monitoring the Ease of Daing Bu
ness Index and the Glabal Compet-
itiveness Index will gauge the effec-
tiveness of regulatory improvements.
The plan sheuld include regulatory
reforms to simplify business process-
es, boost transparency and strength-
en contract enforcement, The aim is
to enhance Indonesia’s standing in
these indices over time.

and Regional D

dex can be used to evaluate progress,
with key indicators such as carbon
emissions, renewable energy usage,
and deforestation rates monitored
regular]

Governance should be directed
towards enhancing transparency,
minimizing corruption, and boosting
the efficiency of public services. The
Corruption Perceptions Index and the
Government Effectiveness Index can
be utilized to track progress. National

hould

and transparency, without inadver-
tently nurturing a blame or punish-
ment culture?

These concerns serve to under-
seore the complexity of economic
strategy formulation and implemen-
tation, particulariy for a country as di-
verse and dynamie as Indonesia They
remind us that while conventional
wisdom is a useful starting point, a
“devil’s advocate perspective” can
help to challenge assumptions, sti
wlate critical thought, and ultimately
strengthen the strategic process.

The importance of key
performance indicators

Key Performance Indicators (KPis)
are important for organi as

cultural diversity, and
burgeoning economy, has consistently
showcased a trajectory of growth and
development. It's worth acknowledg-
ing that the Jokowi administration
has received approval mtings between
629%-82% in satisfaction surveys con-
ducted over the past year. However,
it is prudent to aveid relying solely on.
safisfaction surveys to gauge the Gov-
emment’s performance. A more en-
compassing strategy, built on a shared
vision that includes not just Key Per-
formance Indicators (KPIs), but also &
holistic approach to national develop-
ment, should be pursued. As the dis-
tinguished management expert, Roger
L. Martin, rightly posits, “A Plan [s Not
a Strategy ” This underscares the signif-
icance of a and inchu-

saster preparedness, fortifying social
cohesion and enhancing cybersecu-
sity, with indicators like disaster re-
sponse time, social cohesion and the
cybersecurity index providing mea-
surable outcomes.

Detailed implementation plans are
essential for tuming strategic goals
into tangible actions, These plans
should autline the required steps,
timelines, resources and respansibil-
ities, 1o ensure effective strategy exe-
cution. Evaluation and control mech:

they help progress towards
achieving goals and objectives. With-
out KPTs, it is difficult to determine
whether an organization is on track
0 meet its abjectives or not. This can
lead to a lack of focus and direction,
which can result in

sive sirategy for Indonesia's economic
advancement.

‘This strategy should take into ac-
count the economic, social, environ-
mental, and political facets of devel-
opment, laying the groundwork for a

d for

and missed epportunities. KPIs also
help organizations identify areas
that need improvement and make
data-driven decisions. In summary,
not having KPIs can lead 10 a lack of
focus, direction, and missed opportu-
nities for improvement. KPIs do not

all Indonesians. The focus should be
on sustainable development, inchisiv-
ity and economic resilience, under-
pinned by five key pillars: economic
growth and regulatory environment,
priority sectors and regional develop-
ment, human capital, environmental

inability, and d

anisms are vital to progress,
spot deviations, and suggest correc-
tive actions, thereby enhancing ac-
countability and transparency in the
implementation process.

ywever, while it's true that  ro-
bust strategy is vital in navigating the
waters of economic development, it's
also essential to question the conven-
tional wisdom of a one-size-fits-all
approach, especially when address-
ing the diverse economic structure
and varied developmental needs of a
country ke Indonesia. There may be
a risk of oversimplification if a sin-
gle, comprehensive, and inclusive
sirategy is advocated. How might
this strategy neglect the unique eco-
nomic, social, environmental, and
palitical nuances of the Indenesian
archipelago?

Although aligning a strategy with
a nation's overarching vision and
mission is a noble concept, it may be
prudent to consider the potential pit-
falls of such an alignment, Prioritizing
sustainable development, inclusivity,
and economic resilience may sound
enticing, but what if these objectives
are not universally shared or under-
stood acrass the nation? Could this
result in opposition or even sabotage
of these strategic goals, particularly if
they are perceived as being imposed
from above?

While environmental consider-
ations unquestionably play a critical
role in economic strategy, one must
also bear in mind the inherent ten

as for ganging
the efficacy of a strategy; they are the
lifeblood of informed decision-making

KPls facilitate the crucial process of
evaluation and control by providing
quantifiable metrics, thereby provid-
ing clear, objective measures of prog-
ress, They illuminate successes and
‘highlight areas of concern, thereby
allowing for necessary strategic ad.

justments.

national resilience. This entails imple-
menting regulatory reforms to stream-
line business procedures, enhance
transparency, and bolster contract
enforcement, identifying and strat-
egizing priority sectors and regional
development to target sectors with
high growth potential, and working
towards reducing regional disparities.
in income and development.

and
are not peripheral aspects of the suc-
cessful implementation of a strat
they are its foundation. Regular mon-
itoring and public reporting of prog-
ress do more than just keep stake-
‘holders informesl i

in human capital
through education, healthcare, and
skills training should be a priority.
Similarly, environmental sustainabil-
ity should be integral to Indonesia’s
economic sirategy. Governance efforts

strengthen stakeholder relationships,
and foster a sense of ownership and
involvement. This level of participation
«can substantially enhance the buy-in
and dedication required for the suc-
cessiul execution of a strategy.
Effective allocation and manage-
ment of resources extend beyand
fiscal responsitility. It is crucial that
sufficient funds be allocated to each
strategic objective, but it is equally im-
portant that these funds are managed
effectively. In order to ensure that ev-
ery dollar invested in a strategic objec-
tive yields the highest possible return,
itis not sufficient to simply have the
resources; they must also be utilized
ina way that maximizes their impact.
i never be

should aim at transpar-
ency, reducing corruption, and im
proving the efficiency of public ser-
‘vices. Measures to enhance national
resilience should focus on improving
disaster preparedness, strengthen-
ing social cohesion, and bolstering
cybersecurity. Detailed implementa-
tion plans outlining necessary steps,
timelines, resources and responsi-
bilities are crucial to ensure effective
execution of the strategy.

However, the text also highlights
potential pitfalls when aligning a
strategy with a nation’s overarching
vision and mission. These encompass
the possible tension between sustain-
able development, inchisivity and eco-
nomic resilience, environmental con-

siderat detailed

raicg
considered a one-time, static activity.
It is a dynamic, ever-changing pro-

In the sphere of Priority Sectors  sion between economic development  cess that requires constant vigiance
,itis and p A and reviews and
i as- are infegral fo this

crucial to identify and strategize for
those sectors with high potential for
economic growth, such as technology.
manufacturing, tourism, and agricul-
ture. This should encompass the en-
hancement of infrastructure, the bol-
stering of research and development
(R&D), and the provision of business
incentives. Regional development
should aim at diminishing disparities
in income and development acrass
regions. Progress can be assessed
sectoral growth rates, region-
al GDP growth rates, and reductions
in income disparity.
Human capital development in-
. %

sessment is indeed a valuable tool,
but could it also become a bottleneck:
or a source of contention? Could it
impede economic growth, if it is per-
ceived as giving environmental con-
cems precedence over more pressing
requirements, such as job creation
and poverty alleviation?

In addition, it is essential to ques
tion the notion that detailed imple-
mentation plans are the panacea for
translating strategic goals into con-
crete actions. In a rapidly changing
economic landscape, could such
plans stifle innovation and inhibit

in education,

healthcare, and skills training. The

rent dilemma:
while a plan exists, a robust strategy
has yet fo be formulated

Secondly, a phrase typically as-
eribed to Peter Drucker, a doyen of
management philosophy. accen

tuates the indispensability of mea-
surable parameters in successful
management - “If you can't measure
it, you can't manage it". Drucker's

shoukd strive to uplift ed-
ucational outcomes, expand access to
healthcare, and bridge skill gaps. The
Human Development Index (HDI) and
the Global Talent Competitiveness
Index can be employed to measure
progress, with specific indicators like
literacy rate, school enrollment rate,
life expectancy and worklforce skills
level under continual surveillance.

What if they become
too rigid or bureaucratic, impeding
progress as opposed to facilitating it>

Finally, although evaluation and
control mechanisms are undoubt-
edly essential, they can also be dou-
ble-edged swords, While they can
provide vahiable insights into prog-
ress and highlight deviations, could
they also foster a culture of fear or
stifle compliance? By penalizing de-
viations from the plan, could they

‘process, allowing for adaptability in
the face of shifting conditions and
emergent obstacles. In this sease,
flexibility and adaptability are not
merely desirable characteristics, but
are crucial to the survival and success
of a strategy.

plans, evaluation & control mecha-
nisms, and the role of KPls. KP1s are
instrumental in helping organizations.
track progress towards achicving their
goals and objectives, pinpoint arcas
that require improvement, and make
decisions driven by data. While priori-
tizing sustainable development, inchi-
sivity and cconomic resilience could
invite resistance or even sabotage,
environmental considerations might
be seen as prioritizing environmental

The i of a strategy
is the true diagnostic test of its viabil-
ity. Planning is essential, but without
effective execution, it is equivalent to
a ship without a rudder. The pillars

ather i
Evaluation and control mechanisms
might inadvertently cultivate a cul-
ture of fear or stifle compliance.
Despite these challenges, KPis re-

of successful are
strang leadership, efficient coordin

tion, and continuous monitoring and
evaluation. It is essential to recognize
that implementation is a collabora-
tive effort involving a diverse range of

main a the successful
implementation of a strategy, offering
quantifiable metrics, accountability,
transparency, and facilitating the ef.-
fective allocation and management
of resources, and continual reviews.

including
agencics, enterprises, civil socicty and
Iocal communities. By fostering a col-
Iabarative atmosphere, they can en-
sure that the strategy not only comes
to fruition, but also has the desired
effect. Al stakeholders must draw in
the same direction I

and The execution
phase scrves as the true litmus test
of the strategy s feasibility and calls
for robust leadership, effective co-
ardination, and engoing monitoring
and evaluation. To achieve success-
ful implementation, it is paramount
that lign their efforts

im-
plement a strategy.

towards shared strategic objectives.



